
Dear Parent ​
​
This is a short guide for participants of the 6 month Calm Parent Challenge. Please do not 
distribute this beyond members of the CPC Group. ​
​
Kindest regards, ​
​
Patrick  

Managing Children's Arguments 
Conflicts between children are inevitable. Whether between siblings at home or with friends 
in the playground, disagreements are a natural part of growing up. Rather than treating 
arguments as disasters to be extinguished, parents can view them as opportunities to teach 
vital life skills: negotiation, listening, compromise, empathy, and fairness. This guide draws 
together practical techniques for helping children manage conflicts more effectively, showing 
parents how to step back gradually while still providing structure and support. 

What Not to Do 
Parents’ first instincts often make conflicts worse in the long run. Many common approaches 
may stop fights in the moment but fail to teach children how to handle disagreements 
independently. These patterns are worth avoiding: 

1.​ Ordering children to stop. Walking in and saying “Stop fighting!” might silence the 
noise, but the root problem remains. The frustration resurfaces later because the 
conflict was never resolved. Worse, children learn to quiet down only when authority 
is present, not to solve issues themselves.​
 

2.​ Providing a ready-made solution. Parents often split toys by time (“five minutes 
each”) or declare who keeps it. This works temporarily but robs children of the 
chance to practise negotiation. They learn to wait for adult authority rather than to 
work things out themselves. In a playground, you may see parents saying, “You play 
first, then she plays.” That keeps the peace but teaches dependence, not skill.​
 

3.​ Removing the object of conflict. Taking the toy away ends the dispute for now, but 
it does not teach children how to resolve competing desires. It merely teaches them 
that adults make problems vanish. The fight over the toy is replaced by a grudge, and 
next time the same battle resurfaces.​
 

4.​ Sending children to separate rooms. This gives parents peace, but the children 
stew in resentment. Separation prevents shouting but encourages grudge-holding 
and revenge. “Go to your rooms!” may silence them, but each child sits fuming, 



thinking of ways to retaliate later.​
 

5.​ Looking for the guilty party. “Who started this?” rarely produces a useful answer. 
Children point fingers at each other. Even if you saw who started it, chasing blame 
rarely helps. The real task is to move beyond fault and find a workable solution.​
 

6.​ Taking sides. Parents often side with the younger child, arguing they do not know 
better. But this creates resentment in the older child and entitlement in the younger. 
Over time the younger learns to exploit age, while the elder learns their feelings 
matter less.​
 

7.​ Punishing everyone. In the car, if one child misbehaves and you cancel the trip for 
all, the innocent children feel unfairly punished. At school, teachers often punish 
whole classes for one child’s behaviour, which breeds resentment and injustice. This 
approach rarely works.​
 

8.​ Pulling the emergency cord. Removing your child from the situation (“That’s it, 
we’re leaving!”) avoids confrontation but teaches avoidance. The child never learns 
to manage disputes. At the park, if another child pushes them, leaving immediately 
only teaches retreat.​
 

9.​ Forcing quick apologies. A child ordered to say “sorry” learns to use the word as an 
escape hatch. They do not reflect, they do not repair, they simply get back to play 
without change. Over time, they equate conflict resolution with token words rather 
than changed behaviour.​
 

Most parents have used all of these at some point. They are understandable, but they 
prevent growth. If we want children to handle conflicts well later in life with friends, 
colleagues, or partners, we must resist these short-term fixes and build their skills instead. 

Healthy Beliefs About Conflict 
Children need to see conflict differently. Parents can help by passing on core beliefs that 
shape how disagreements are approached: 

1.​ I can only control my own behaviour. Others’ actions are outside my control, but I 
decide how I act. This belief builds responsibility instead of blame. Children who 
learn this avoid the trap of saying, “He made me do it.”​
 

2.​ Every conflict is a problem to solve. Disagreements are not about winning or 
humiliating others. They are puzzles requiring solutions. Treating them this way takes 
heat out of the situation. For example: “We both want the swing. The problem is that 
only one of us can use it now. How do we solve this?”​
 

3.​ Look for win-win outcomes. Good solutions meet both people’s needs as much as 
possible. This belief prevents escalation by moving attention from victory to 



cooperation. If one child always wins, resentment grows; if both get something, 
cooperation becomes normal.​
 

4.​ Sharing makes both people happy. Generosity is not loss. Children learn that 
happiness grows when they share, and that kindness often makes play richer. 
Parents can reinforce this belief by pointing out joy: “See how happy your sister is 
when you let her join in, and look how proud you feel too.”​
 

5.​ Conflicts cannot be solved in anger. Children must learn to pause, calm down, and 
return later. Arguments shouted in rage rarely end with fairness. This belief gives 
children permission to step back without shame: “I’m too angry to talk now. I’ll calm 
down and come back.”​
 

These beliefs reshape conflict from something threatening into something constructive. They 
prepare children for the complexities of adult life, where negotiation and compromise are the 
only sustainable paths. 

Setting Rules 
Conflicts often flare because boundaries are vague. Rules provide structure, making 
disagreements easier to navigate. Some useful rules include: 

1.​ Personal vs shared toys. Each child keeps certain toys only for themselves and 
designates others for sharing. When toys go to the park, they go into the “share” 
category. This avoids unnecessary arguments over special possessions.​
 

2.​ The owner decides whether to share. Possession comes with the right to decide. If 
a child is playing with a toy, they can choose whether or not to lend it. This respects 
ownership and avoids entitlement. Parents should avoid lending a child’s toy without 
their consent, as it undermines this rule.​
 

3.​ Ask, don’t snatch. Requests must be polite. A simple “please” replaces grabbing. 
Even toddlers can learn to point or gesture respectfully. If a child snatches, parents 
reinforce the rule: “That toy belongs to him. You can ask politely, but he decides.”​
 

4.​ Play where you found it. Borrowed toys stay in the same area so the owner can 
easily find them again. Taking a toy to another corner of the park breaks trust.​
 

5.​ Return borrowed toys. Everything borrowed goes back to its owner. This rule 
reinforces closure and respect.​
 

6.​ No aggression for aggression. Children must learn to use words: “I don’t like what 
you’re doing. If you keep doing it, I’ll walk away. Is that what you want?” Practised 
enough, this gives children a script for dignity without escalation.​
 



7.​ Seek adult help if aggression continues. Walking away is not weakness but 
wisdom. When another child persists, children know they can involve an adult without 
shame.​
 

Rules can also apply to home life. Siblings might need: “Knock before entering a room and 
wait for permission.” This respects privacy. Or if a specific toy sparks endless fights, create a 
rule for it. One parent marked a Lego set with her older son’s picture, clearly signalling 
ownership. This reduced constant arguments and gave both boys clarity. 

There is also the category of family toys, items owned by everyone. For these, the rule can 
be simple: whoever is playing with it controls it for that moment. Others may ask, but the 
choice is with the player until they finish. 

These rules work only if enforced consistently. Parents must be both firm and warm, showing 
that boundaries are there to protect fairness, not to suppress enjoyment. 

When and How to Intervene 
The long-term aim is for children to handle conflicts alone. But there are clear times when 
intervention is necessary: 

1.​ Violence or harmful words. Hitting, biting, or cruel insults demand immediate adult 
action. Children must feel safe. Adults should step physically between fighting 
children if necessary.​
 

2.​ Disruption of others. When conflict ruins the environment for everyone else in a 
restaurant, classroom, or family gathering, intervention is necessary. The argument 
may not be violent, but it still harms others.​
 

3.​ Recurring conflicts. If children repeat the same argument and fail to find a solution, 
they need guidance. Persistent fights over the same toy or privilege signal that 
children are stuck and require adult mediation.​
 

Intervention should not mean providing the solution. The role of the parent is mediator, not 
judge. A simple starting mantra works: “I see you’re having a disagreement. Let’s find a 
solution so both of you get as much of what you want. I’ll talk to each of you one at a time.” 
This ensures fairness, prevents interruptions, and signals that the goal is cooperation. 

Steps to Settling Conflicts 
Children can be guided through a simple three-step process. With practice, they will begin to 
use it themselves. 

Step 1: Feelings 



Ask the first child: “How do you feel?” Let them speak fully. Do not interrupt or judge. 
Acknowledge their emotions: “I hear you felt angry when she grabbed the toy.” Then turn to 
the other child. Repeat the same. Both children need to feel heard before they can listen to 
each other. Parents act as neutral listeners. 

Step 2: Perspective 

Ask: “What happened? How do you see it?” Each child explains their version. Parents 
summarise neutrally: “So you wanted the ball, and you grabbed it back when he took it.” The 
point is not to determine truth but to allow each perspective. Finally, ask each child: “What do 
you want?” This moves the conversation from blame to desire. The conflict is no longer 
about accusation but about unmet needs. 

Step 3: Solutions 

Summarise: “You want to watch Paw Patrol, and you want to watch Fireman Sam. There is 
one TV. How can we make sure each of you gets as much as possible?” Encourage 
brainstorming. Offer models: alternate turns, watch one today and one tomorrow, or choose 
a third programme. Step back and let them talk. If they agree, respect it. Even if you would 
have chosen differently, the important fact is that they negotiated. 

If they fail to agree, give them more time: “I trust you can solve this in five minutes. If you 
don’t, I’ll decide for you. Is that what you want?” Children usually prefer to decide 
themselves. If they still cannot, propose a compromise. But remind them that better 
outcomes come from their own solutions. 

This repetition teaches that conflict is solvable, not shameful. Children gain experience in 
expressing feelings, listening, and negotiating. Over time, the process becomes natural, and 
they begin to skip directly to problem-solving. 

Building Independence 
At first, children will need parents to guide heavily. Over time, step back. Instead of 
mediating every stage, say: “I trust you can find a win-win solution.” Then leave them. If they 
succeed, acknowledge the process: “You solved that together.” If they struggle, guide lightly 
rather than impose. 

This gradual withdrawal teaches resilience. Children learn they are capable of handling 
disagreements without constant adult oversight. They also internalise the skills of empathy, 
fairness, and creativity. By adolescence, these skills transfer naturally to friendships, 
teamwork, and relationships. 

Conclusion 
Arguments between children are unavoidable, but they are not meaningless noise. They are 
training grounds. Parents who intervene wisely can turn quarrels over toys or TV shows into 
lessons in negotiation and respect. The keys are clear: avoid unhelpful interventions, pass 



on healthy beliefs, set firm rules, intervene only when necessary, and guide children through 
feelings, perspectives, and solutions. Gradually step back, giving them independence. 

Handled in this way, conflict is not destructive but constructive. It becomes practice for the 
complex negotiations of adult life. Children raised with these tools grow into adults who know 
that disagreements are not wars to win but problems to solve, and that solutions are best 
when everyone leaves the table satisfied. 

Patrick  
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